Indian Mountain Metropolitan District
Minutes of the Regular Board Meeting
Indian Mountain Community Center
December 8, 2018
Board Attendance: Bev Bushaw, Bret Crouch, Karen Goodman, Marcia Logan, Roger Mattson,
Samantha Bertin-Business Manager
Guests: Larry Siverson, Jackie Middlehoek, Carl Neu, Tim Higgins, Susan Stoval, Jim Scherrer,
Harry Hill, Joy Hines, Jeanie and Craig Campbell, Becky and Ed Surgeon, Len Hutchinson, Tanya
Kuehl, Gene Nagle. (Disclaimer: This listing may not be a complete record of attendees.)
Call to Order: President Bev Bushaw called the meeting to order at 9:00 a.m. She welcomed the
guests in attendance and wished everyone a happy holiday season.
Additions to and Approval of Agenda: Bev Bushaw reminded the Board to try to submit agenda
items early so as to minimize the number of additions at the meeting. She also reminded Board
members to copy the entire Board on suggested agenda items to help keep everyone informed. No
new items were added to the Agenda.
MOTION: Bev Bushaw moved and Karen Goodman seconded a motion to approve the agenda
as distributed. Motion approved.
Secretary Report:
MOTION: Secretary Report: Marcia Logan moved and Roger Mattson seconded a motion to
approve the Minutes of the November 10, 2018 Board Meeting. Motion approved - unanimous.
Treasurer Report: Karen Goodman reported the following balances as of November 2018:
General Fund
$ 94,416.08
IMWSP Fund Acquisition
$ 36,086.48
IMWSP Fund Administration
$ 23,239.10
Special Conservation Fund
$ 6,966.17
Reserves Account
$ 6,001.76
TOTAL
$166,709.59
Samantha Bertin reported that a check for $221.54 for the Conservation Fund was received and
deposited. That transaction will be reported in December business.
MOTION: Bev Bushaw moved and Marcia Logan seconded a motion to approve the Treasurer’s
Report as submitted. Motion approved - unanimous.
Business Manager Report: A 2019 meeting schedule was distributed. All IMMD Board of
Directors’ Meetings will be held on the 2nd Saturday of each month at the Community Center (31
Keneu Ct) unless cancelled. The meetings will start at 9:00 a.m. The 2019 dates are as follows:
Jan 12; Feb 9; Mar 9;
Apr 13; May 11; Jun 8;
Jul 13; Aug 10; Sep 14; Oct 12; Nov 9;
Dec 14
MOTION: Roger Mattson moved and Karen Goodman seconded the motion to approve the
Meeting Schedule for posting. Motion approved - unanimous.
Samantha Bertin requested Board approval for the year-end “Thank you” checks to Rich Reindel,
Larry Siverson, Pat Smith, Dawn Gonzales, and Annah Bertin totaling $800, which was the approved
amount in the 2018 Budget. Bev Bushaw moved and Roger Mattson seconded a motion to approve
preparing the checks. Prior to the vote, there was discussion regarding the process and protocol
around this topic. The suggestion was made and subsequently agreed to that, given this was the last
board meeting for 2018 business, that the checks should be approved and prepared as presented and
that this process topic would be postponed and discussed in 2019 which would allow more time and
preparation for a full discussion. Bev Bushaw withdrew her initial motion for approval and a new
motion was made.

MOTION: Bev Bushaw moved that the checks be prepared as presented and that an additional
check be added for Samantha Bertin, which changed the total to $900. Roger Mattson
seconded the motion. The motion was approved 4 to 1. The Board voted as follows: Bushaw
YES, Goodman YES, Mattson YES, Logan YES, Crouch NO.
Samantha requested the check for the second tranche of new WSP enrollees be prepared for
transfer to John Matteson the first week of January – the amount is yet to be finalized by HASP.
Roger Mattson requested that the date of the check be January 1, 2019 to align date-wise with other
documents. Discussion was held as to who would be available the last few days of December to sign
the check and both Roger and Bret Crouch will be available. Roger suggested that Samantha have
John decide on the meeting place and time on Dec 28, 29 or 30th. Roger will handle the check
transfer and the certificate reception at the meeting.
Maintenance Report: Larry Siverson reported that all was well. He had made a repair to the water
heater at the Lodge. Knox Boxes have been installed at the Community Center, the Lodge, and the
Comfort Station. The new security cameras will be installed in the very near future. Roger Mattson,
Bret Crouch, and Larry will discuss installation locations.
Unfinished Business:
Spending Decisions Follow Up – Bret Crouch had posed a query in November regarding
hiring decisions. Bev Bushaw provided a recap of historical actions and authority, which delegated
discretion to the Business Manager position to determine how those duties would be carried out. This
included hiring help as needed while staying within budget constraints. After a detailed discussion
which included an evaluation of the new contracted Administrative Support position and clarification
that IMMD was the appropriate hiring entity, the consensus of the Board was to correct the existing
contract and to develop a more specific / formalized procedure for hiring in 2019 to eliminate any
misunderstandings in the future.
MOTION: Roger Mattson moved and Karen Goodman seconded a motion to prepare a revised
contract for the Administrative Support position, which will be signed by Pat Smith and Bev
Bushaw in January 2019. Motion was approved.
Camera Installation: This topic was covered under Maintenance Report
Reminder of Christmas Giving Tree – Bev Bushaw called attention to the Christmas tree in
the front of the main room at the Community Center that provides information on how to help families
in need in the Fairplay area. So far over $200 in donations have been received. Bev will deliver the
Indian Mountain donations on December 14, 2018.
WSP Update – Bev Bushaw briefly reviewed the administrative structure of the Water
Advisory Committee (WAC) and its specific functions of reviewing annual financials as well as
recommending punitive actions for participants out of compliance with the program’s policies and
procedures. Also the WAC is expected to meet quarterly, at a minimum, on the second Saturday of
the month at the IM Community Center. These meetings need to adhere to the same requirements as
the IMMD Board of posting information on its meeting dates, location, time, being open to the public
and providing an opportunity for public input.
Samantha Bertin requested that the Water Advisory Committee address opening the
enrollment period for 2020 in February of 2019 rather than waiting until June. The justification for this
is the information received from HASP that the IGA (Intergovernmental Agreement) will not be
renewed (by HASP) and 2020 will be the last year IMMD can purchase water under the IGA.. This
longer enrollment period will allow as many interested new enrollees to join as possible. The Water
Advisory Committee is requested to provide input on the expanded enrollment period to the Board for
the January Board meeting. The committee also needs to provide input on what the Application fee
should be. Samantha Bertin and Bret Crouch agreed to provide oher agenda items for the next
committee meeting.
HASP Meeting on Nov 14 – The meeting was attended by Samantha Bertin, Bret Crouch,
and Roger Mattson. Roger provided HASP with a summary of the WSP performance so far. HASP
complimented both Samantha’s and the WSP’s performance. Roger requested HASP’s thoughts on

the IGA going forward and was informed that HASP would not be renewing the IGA primarily due to
the administrative burden that’s been placed on HASP since enrollment in the WSP has been greater
than anticipated. This decision by HASP requires that the advisory committee discuss how WSP will
handle future opt-outs, deaths, transfers out, etc. The financial model also needs to be redone to
reflect the new development. Some discussion ensued about the impact of HASP’s decision on the
community and how this was a topic to be explored by the advisory committee with input provided to
the IMMD Board.
Decreed Wells / Joint Filing information – Fourteen of the new enrollees have decreed
wells. The WSP enrollment process has been changed to reflect the Division of Water Resources
new requirement that the Decree situation be resolved prior to changing the well permit to reflect the
HASP Augmentation Plan numbers or any approved Division 1 augmentation plan. These new 14
owners are eligible to enroll in the separate group comprised of the initial 83 decreed owners
(Decreed Group). Bret Crouch (acting independently as a private property owner, not a Board
member) and Susan Stoval are the contacts for this group. A letter dealing with a Conflict of Interest
Waiver from Hill and Robbins (attorneys) was presented to both IMMD (and IMPOA) Boards of
Directors.
MOTION: Roger Mattson moved and Bret Crouch seconded a motion for the IMMD President
to sign a waiver of conflict of interest on the basis that no conflict of interest with the Decreed
Group members exists with IMMD to retain legal representation from Hill and Robbins. Motion
approved - unanimous.
2019 Budget - Karen Goodman and Samantha Bertin reviewed the final 2019 Budget and the
Resolution documents that, by statute, must be signed, notarized and submitted to the State shortly
after today’s meeting. Some discussion ensued about the level of detail to post publicly and how it
should be presented. It was agreed to hold a Board workshop at the Community Center on Friday,
January 11, 2019 at 1:00 pm to discuss, in detail, what level of budget information should be posted
on the website. This workshop will be posted on the calendar. Marcia Logan volunteered to look into
Colorado Open Records requirements and will provide information to other Board members before the
workshop.
MOTION: Karen Goodman moved and Roger Mattson seconded a motion to adopt the final
2019 IMMD Budget. Motion was approved 4 to 1. The vote was Bushaw YES, Goodman YES,
Logan YES, Mattson YES, Crouch NO
WSP Budget – Karen Goodman reviewed the WSP budget.
MOTION: Karen Goodman moved and Roger Mattson seconded a motion to approve the WSP
Budget. Motion approved - unanimous.
NOTE: The information on the Resolutions that were signed and submitted follows the Minutes.

New Business:
Cleaning Bids: Bret Crouch inquired about the resignation of Dawn Gonzales, who was one
of the Comfort Station cleaning staff, and was interested in the plan going forward, specifically
whether a request for bids would be made for a replacement. Samantha shared the details of Dawn’s
resignation (health issues) and reported that her (Samantha’s) business has had a contract to clean
the Comfort Station since 2010 for a portion of the week and was now handling the shifts previously
covered by Dawn. The frequency of cleaning and the rate charged per cleaning will remain the same
as they have been.
Sale of the Old Rec Hall: Bar Star has sent an inquiry and offer to purchase the old Rec Hall.
Further investigation on pertinent issues needs to be done before drafting a reply. This topic will be
continued at the January Board meeting.
Public Comment: None
Meeting adjourned at 10:36 a.m. Next meeting JANUARY 12, 2019
Respectfully submitted,
s/Marcia Logan, Secretary
2019 IMMD AND WSP BUDGET DOCUMENTS ARE FOUND ON THE FOLLOWING PAGES:

ORDER OF BUDGET DOCUMENTS:
INDIAN MOUNTAIN METROPOLITAN DISTRICT – BUDGET MESSAGE FOR 2019
RESOLUTION TO SET MILL LEVIES – RESOLUTION #1-12/2018
RESOLUTION TO ADOPT BUDGET – RESOLUTION #2-12/2018
RESOLUTION TO APPROPRIATE SUMS OF MONEY – RESOLUTION #3-12/2018
CERTIFICATION OF TAX LEVIES
CERTIFICATION OF VALUATION BY PARK COUNTY COUNTY ASSESSOR PG 1
CERTIFICATION OF VALUATION BY PARK COUNTY COUNTY ASSESSOR PG 2
INDIAN MOUNTAIN METROPOLITAN DISTRICT APPROVED 2019 BUDGET
INDIAN MOUNTAIN WATER SERVICE PROGRAM BUDGET MESSAGE FOR 2019
RESOLUTION TO ADOPTY BUDGET RESOLUTION #1-12/2018
RESOLUTION TO APPROPRIATE SUMS OF MONEY RESOLUTION #2 12/2018
INDIAN MOUNTAIN WSP APPROVED 2019 BUDGET
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